GOOD HOUSING 
Ma 

G000 BUSINESS 

PROPOSITION 


The provision of good housing is simply a 
good business practice for farmers, and the 
employment service encourages agricultural 
employers to see that good housing is avail- 
able. It is universally accepted that good 
housing makes recruiting efforts more effec- 
tive. 

In general, employers realize that farm 
workers expect good living quarters and 
accompanying accommodations, and that lack 
of such facilities makes it more difficult to 
obtain the kind of workers who are most use- 
ful. They have learned that good workers 
often refuse to accept employment when ade- 
quate housing is not provided. 

Some states have laws that establish minimum 
standards for migratory farm labor housing. 
Farmers should consult local housing and 
sanitary authorities before undertaking any 
remodeling or new construction to make sure 
their plans meet the local standards. 
Brochures are available in some States which 
give local examples of improved housing and 
show skeleton plans and approximate lists of 
materials for certain types of housing. Many 
State Agricultural Colleges and the U. 5. 
Department of Agriculture have plans for 
expansible farm housing adaptable to various 
situations. Your county agent will be able 
to guide you on. this. 


SOME POINTS TO REMEMBER ABOUT HOUSING FOR FARM WORKERS 


Good housing for your workers pays dividends to 
you. It attracts good workers and encourages them 
to stay till the job is over. Improved housing gives 
you a definite advantage over competitors who want 
the same workers... and this year there are many, 
It helps to insure that you will get your work done 
quickly and on schedule. It reduces labor turn-over 
and losses in working time. It helps you to get good 
workers to come back again. And good housing 
certainly earns for you the increased respect of your 


workers. 


WORKERS USUALLY RESPECT 
YOUR PROPERTY 


Experience has proved that the great majority of 
migrant and year-round workers appreciate the fact 
that you have provided nice living quarters, and are 
careful to keep them in good condition. Migrants 
are probably looking forward to coming back to 
your place again next year, and they realize that 
they will be welcome only if they respect your prop- 
erty. Year-round workers sometimes even make 
some improvements in the housing you provide in 
order to make it more pleasant and homelike for 
their families, 


ON YOUR FARM—OR A COMMUNITY 
PROJECT? 


Some employers make their plans and build their 
housing facilities. But others are finding it easier 
and more convenient to get a group of their neigh- 
bors and go into it together, sharing the cost, and 
housing all of their workers in one large camp. In 
some localities, these camps are being built by 
granges, farmers’ associations, or cooperatives . . . 


and are proving satisfactory. 


TYPES OF HOUSING 


Good accommodations are clean, dry and comfort- 
able. Some of the types that are used are barracks, 
tenant houses, individual cabins, quonsets, or small 
bungalows. In many cases where only seasonal help 
is required for relatively short periods, “dual- 
purpose” buildings offer a solution. These build- 
ings can be used for tool or other storage except 
during harvest periods. At harvest time, they are 
converted into housing by setting up movable parti- 
tions or making other changes. If you decide to 
use dual-purpose structures, they must be carefully 
planned with proper arrangements. 

In some areas where the need for workers is only 
for a short period and transient help is used, a 
different type serves the purpose. This is generally 
known as mobile. Depending on weather condi- 
tions it may include trailers, pre-fabs, knock-downs, 
tents, and half-tents with wooden floors and side 
walls. This type of accommodation has to be sup- 
plemented with cooking and eating, health and 
sanitation, and other facilities. 


WHAT TO PROVIDE 


In addition to a good structure, workers will ap- 
preciate good beds, tables, sufficient chairs, a place 
to keep their clothes, any other furnishings you can 
provide, and a means for locking up their food and 


belongings. 


CHARGING FOR HOUSING 


Some employers provide the housing as part of the 
agreement with the workers, and charge nothing. 
Others make a small charge. Whatever practice 
you follow in your situation, be sure to reach a 
definite understanding with the workers before they 


move in. 


WORKERS MEALS 


Family groups who have cooking facilities in their 
quarters usually get their own meals. But in most 
cases where the workers are living in camps or 
barracks, the employer provides the meals. Some 
set up cafeterias. Some find it practical to set up 
eating accommodations right out in the fields to 
serve hot noon luncheons. Most workers expect to 
pay a reasonable amount for their meals, and many 
employers have found that a payroll deduction 


plan is a good way to handle it. 


CARE FOR CHILDREN 


Workers are concerned with the care of their chil- 
dren, and the more you can do to help out with this, 
the happier they willbe. During and since World 
War II, many employer groups set up child-care 
centers where the workers’ children were fed and 
looked after while their parents worked. This 
proved quite successful, and you may want to con- 


sider the possibility of trying it yourself. 


CAN YOU DEDUCT THE C ‘OF 
YOUR HOUSING FROM YOUR 
INCOME TAX? 


Undtr many circumstances the cost of housing is a 
legitimate tax deduction, If you want to find out 
whether this applies in your case, contact your tax 


authorities, 


Farm Placement Service 
United States Employment Service 
and Affiliated State Agencies 
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“The investment | made in better housing is the 
best investment | ever made!” 
Michigan grower. 


“Good housing is the best insurance a man in 
my business can get.” 
Middle West farm owner. 


“The effort (providing temporary housing) was 
justified beyond our expectations. Our crops 
have been harvested for the past two years 
smoothly and at a minimum cost.” 

Florida Farm Labor Association. 


“| believe that properly constructed, efficiently 
arranged housing is the long-missing ingredient 
that can assure us against a labor deficit at 
harvest time.” 

Virginia farmer. 


How one successful farmer feels: “My housing 
will pay for itself in two years due to the fact 
that there is no labor turnover.” 


"| find housing that can be converted into 
storage for equipment pays dividends all year.” 
Michigan farmer. 


“Good Housing Gets Good Workers.” Slogan 
of a large Colorado canning company. 


“In recruiting seasonal orchard labor and to 
encourage the return of valued employees 
year after year we believe that adequate living 
accommodations are of great importance and 
govern our operations accordingly.” 
Northwest grower. 


what is being done: 


Improved housing has become practically a neces- 
sity for farmers who want to attract—and keep— 
good workers. When workers have good housing 
in which to live, they are more likely to stay on 


the job. 


This does not mean that elaborate houses are 
necessary. But decent housing accommodations 
are. It can be simple, but it should have adequate 
facilities—clean, comfortable living quarters. 


The record shows that good housing for farm 


workers is simply a good business proposition. | 
Farmers who provide it usually keep their year-—~ 


round help—and good migrant workers usually re- 
turn next year—and the next—to the farms and 
communities where they can get good accommo- 


dations. 


In many instances—depending on the nature of 
crops and harvesting practice—housing for workers 
is provided by individual farmers on the farm. In 
other instances it has been provided successfully by 
groups of farmers going together to put up com- 
munity-type housing where workers live in one 
central place and work on surrounding farms. 


Your own circumstances—the nature of your 
crops—and general practice in your area—will de- 
termine which type of housing will be best. 


It should include an adequate place to cook and 
serve meals. 

Laundry facilities. 

Good drinking water. 


MIGRANT FAMILIES 


Family groups need privacy. The type 
of accommodation that will fit their 
needs and yours are generally deter- 
mined by the practice in your own com- 
munity or area. You can easily check 
up on the experience of your neighbor- 
ing farmers to see what kind of cooking 
and eating space and sleeping accommo- 
dations produce the best results. 

y, workers require laundry fa- 
cilities, a place to lock up food and 


y clothing, a good water supply, and in 


ap) the case of families with children, space 
4 for them to play. Health and sanitation 
YY .! _ facilities must not be neglected. 


< 


I4 Farmers who have invested in good hous- 
— ing as part of their operating plans will 


testify that it has been a profitable in- 
vestment. In providing this housing, 
you will want to consider costs (it is an 
investment as well as an expense) 
adaptability (for other types of farm 
workers or for other purposes); loca- 
tion (for comfort and convenience) ; 
and furnishings (that will make the 
housing livable). 


Bathing facilities—and plenty of water for 
bathing. 

Good sanitary facilities, preferably with sew- 
age disposal. 

It should afford privacy, especially for family 
life. ' 


SINGLE WORKERS 


he most popular type of housing for singles 
is barrack style—in one or more central hous- 
ing units. 

This should include a large sleeping room, two 
or three wash rooms, adequate toilet facili- 
ies, storage space, and a central dining room 
if you plan to furnish meals. 

n providing barrack-style housing for single 
workers, farmers should consider the possi- 
yility that they may want to convert their 


housing later for the use of family groups. 
The labor market changes from year to year 
and remodeling costs may be kept to a mini- 
mum if the farmer has planned housing which 
can be inexpensively adapted from barrack- 
style for single workers to housing suitable 
for family groups. 


MIXED CREWS 


Crews generally consist of both singles and 
family groups. Single men are usually accom- 
modated in dormitories. Individual housing 
units are usually provided for the families. 


It should include such things as electricity, 
shelves and closets. 

It should have shade, freedom from traffic haz- 
ards, and be located reasonably near a store 
or commissary. 


| DIFFERENT KINDS OF WORKERS REQUIRE DIFFERENT KINDS OF HOUSING 


YEAR-ROUND HELP 


This brings up a different set of requirements. 
Usually the permanent, year-round worker is a 
amily man who will want a real home, It 


uld have adequate facilities and rooms for 


the family who will occupy the house. It 
should also include ground for a garden. 


ness easy to maintain. 


sera 


9. It should include recreation space—especially 
for children. 

10. It should meet the requirements of local build- 
ing codes—and take into account remodeling 
changes you may want to make in the future. 


